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-~ 13} CSR VisioN STATEMENT & OBJECTIVES:

VISION :  TNGCL shall strive to make all stakeholders,
especrally communities that interact with its value chain, intrinsic

partner in its growth story.

MISSION To continually engage with communities, in
ethical way, and to address their needs through projects, with along
term aim of building people’s institution to promote self-reliance.

CSR OBJECTIVES

a) To maximize the potent:ai of company”s human resources
. by giving them due space and scope, through volunteering
“and other means, of contributing to socnety

b) To use partac:patory approach of involving communities in
inception, implementation, momtonng, completlon and
“hand holding of the prOJect

' ) | To improve quahty of Ilfe of commumtles in and around of |
'.work centre : S
d To mternallze CSR wsaon and mrss:on in coﬂectwe psyche .

. of the organlzatlon in‘a manner that it shaII become apart |
of passion and values of each and every emp!oyee of the
'orgamzatlon R : _ JER

B e) . Tobe transparent and eth:cal whlle Impiementmg ai[ CSR'__'-'V_}]
e ___._j:’pro;ects ‘ G e

fy To ldentlfy and address‘any‘negatlve |mpact tf any, of,'..';‘i
TNGCL busmess on soaal and eco[oglcal communttles itis-
-.mteractmg W|th o : :
| _—




- -'CONFoRMm-TO STATUTORY 'RE'Q"UJREMENT‘

o 'The poltcy shail conform to st:pulatrons under Sectlon 135
o of the. Companies. act 2013, the CSR Rules issued by the
mmlstry ‘of Corporate Affairs, appircab!e gu:del:nes on CSR .

. and Sustamabrhty lssued by the DPE and any other gurdehnes

o

__ )

4)

a)

- |ssued henceforth

L 1 '

::'COMPOSITION OF CSR COMMITTEE OF THE BOARD ‘

"'The composrtron of the Corporate Socral Responsrbrllty _
¢VComm|ttee of the board shall be notified from time to time
in terms of the provisions of Sub-section (1) of Section 135

of the companies Act 2015.

The present_cornpositio'n of the CSR committee is as follows:

o ‘Managing D.irector, TNGCL - Chairman

it.  Director (Commercial), TNGCL — Member

iii. Managing Director, TIDC/AGCL, nominated as
Director, TNGCL - Member ‘

Further CSR Committee is empowered to take all such
decisions which have not been articulated in this policy but
are necessary for the fulfii}ment of the CSR objectives as per
law and the policy.

CSR Acnivimes

The overarching goal of TNGCL’s CSR initiatives shall aim
at socio-economic empowerment of people from all
disadvantaged groups, especially in and around work centre,
as per the intent and provisions of Schedule Vil of Companies
Act, 2013.
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<)

e)

Further within the activities listed in schedule VII, TNGCL
shall strive to identify key thrust areas, based on the
requirements and needs of local communities, so that it can
develop its understanding and excellence in those areas with
an aim to contribute in long run at large scale.

TNGCL shall make procedure of empanelment of
organizations for various parts of projects like baseline survey,
implementation, impact assessment, social auditing etc.

Sustainability of the CSR projects in terms of implementation
and ownership after completion shall be given due weightage
whife evaluating the project proposal.

TNGCL may consider request for CSR activities from any of
the elected representative, based on the evaluation of the

proposal from independent third party.

Identification of beneficiaries, if any, in such cases shall be

“done by implementing agency with the help of local
authorities and communities.

As a part of the sustainability initiatives within the
organization, TNGCL shall give due importance to
environmenta! sustainability even in normal mainstream
activities by ensuring that our operations and processes

-promote renewable. sources of energy, reduce / re-use /
- recycle waste. material, replenish: ground water supply,
) fpro*tect / conserve { restore the ecosystem reduce carbon
 emissions and’ help in greening the supply chain. However,

- expendlture towards such sustalnablhty initiatives would not

constitute a part of CSR spends from 2% of profits as stipulated
in the Act and-the CSR Rules.
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5)

a)

b)

6)

BUDGET: -~

The Board of TNGCL will ensure that in each financial Year
(FY), at least two percent of the-average net profit (calculated

" as per provisions of the Act)-a_g;:rued during the three
~ immediately preceding Financial “Years, is spent on CSR
activities. ' o

Ifany such amount s not spent n its entirety in that Financial
Year, the reasons thereof will be outlined as per section 134
(3) {0) of the Act to be shared with all the stakeholders through
the Annual Report and the unspent. amount shall be carried
forward to next year. The said amount shall be carried forward
10 next year. I

Further, the board shall make sure that majority of the CSR
programs by value (at least 50%) will be implemented in
and around the ‘local areas’ (within a radius of 50 Kms)
adjoining TNGCL’s installations. The balance projects can
be taken up anywhere in the country, as per the company
requirement/imperatives from time to time. '

In an event where TNGCL makes any surplus or profit from
undertaking the CSR projects, this will not form part of the
business profit but will, instead, be carried forward to the
following year (s) as a supplement to the CSR budget over
and above the prescribed allocation.

IMPLEMENTING AGENCY

Due diligence should be given in identifying a potential

implementation partner. This process has to be sufficiently

robust to ensure that a company’s implementation partners

have the reputation, competence and integrity to deliver
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7)

-

. a)_

)

b

effective programmes on'the ground. Evaluation of the
. implementing partner can be done on followang factors (but -
should not be lrm:ted to) : : '

D 'Competence ofthermplementatron partnermthe work

“area.

o u 3 Identrty'
il .'Management

iv.  Accountability. _ :
V. Transparency and: Frnancral capab !’it‘,{.

‘A'formalragreemen_t shall— be r__eached betWe.en TNGCL and

“implementing partner by signing Memorandum of

Understanding or MoU detailing roles,. responsrbrhtres
deliverables, commitments and consequences in case of any
breach. The MoU should also specify the conditions that

‘the implementing agency should fulfill and the

documentation it should provrde insupport ofa drsbursement
request

To fulfill the objectrve of transparency, all implementing
agencies shall be asked to disseminate all the information,

like number of beneficiaries, type of benefits, financial budce},‘f

and much more, in project area through various
communication medium like wall painting, leaflets etc.

MONITORING AND EVALUATION

A comprehensive Monitoring mechanism shall be devised

by TNGCL to ensure that the CSR process functions as

mandated by the Companies Act 2013 and other Rules made
thereafter.

To make the monitoring and evaluation system works, proper
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8) -

procedures should be established to take nuance evaluation
of all project proposals and setting objective milestones.
The monitoring system will include:

i.  Regular field visits to Project sites by designated teams

ii.  Regular interaction with beneficiary communities to
obtain feedback

ii. Comprehensive documentation Field Reports

iv.  Monthiy Progress Report, Quarterly Progress Report
and Video Conferencing

v.  Social audit through independent agency.

Other than this, before releasing any payment to
implementing agencies a field visit to project site shall be
made by concerned authority. A visit report shall be a part
of documents necessary to release payments.

To ensure objectivity, it is critical that the monitoring is done

by someone other than the people directly engaged in the
project implementation. In cases where the implementation

. is done by a partner or corporate foundation, this role can

either. be outsourced or. piayed by the company s CSR
department : : . |

DOCUMENTATION AND REPORTING

There should be proper documenting of each and every
activity within a pijeCt With the help of mplementmg

partner. -

A web based Informatlon management systern regard mg CSR

department should be in place

An Annual Report on CSR c’ontaining details about the CSR




Q)

e)

)]

b)

)

poli-CYﬂOd programs implemented by TNGCL shall be
included in the Board of Directors’ Report for every FY, as
per the format prescribed under the Rules to Section 135 of
Companles Act, 2013. Further if the board of the company
is unable to’ spent the CSR amount during the year than it is
required to be reported under section 134(3)(c)’, The

““Companies (CSR Policy) Rules 2014

In addition to disclosure through annual reports, CSR
.department should engage in proactive disclosure, releasing

all important information regarding finance, project details

" and- other things on website, as per section 4 of Right to

Information act 2005.

All the queries received by CSR department shall be made
available to general public in form of FAQs on website.

GEeNERAL PROVISIONS
This policy is a Board of directors approved document,

To implement this policy in letter and spirit, detailed

~operational guidelines and rules shall be framed after

approval of this policy within six months.

Based on emerging requirements and realities, the CSR Policy
shall be amended from time to time. Approval to the policy
shall be sought from the Board with due recommendation
from the Board level CSR and Sustainability committee over
specific points on amendment.
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