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FRAUD PREVEI\TION POLICY
1) BACKGROUND:

Ever since its incorporzrtion, TNGCL has aclopted various policies, procedures andsystems to ensure that all officials conduct the transactions in'a transparent & uniforrnmanller' Further, statutory auditors of the company are required to comment on the FraudPre-vention Policy of the company in their report io tt',. cl,rptroller a'd Airditor Generalof India (c&AG) on the annuai accounts of the company given in compliance of theprovisions of Section 139 of the Companies Act,20l3.

ln liglrt of the fot=qtlqgrd l<eepirrg the tenets of gooj"orporate governance in view, itis appropriate for TNccL to formulite and implernint a Frar-rd prevention policy. ln thiscontext, the policy statetnent is given below foi implenientation i" in"-""r"p""v, 
'

2) POLICY OBJBCTTVES:

The "Fraud Prevention Policy" has been frarned to provicle a system for detection andprcvention of fraud, reporting of any fraucl that is detected or suspected and fair dealingof matters pertaining io traLio. The policy *irr rntr,r, unJ irovicle for the following:

i' To ensure that nianagement is aware of its responsibilities for cletection a.d' prevention of fraud and for establisliing proceclures for preventing fraud ancl/ordetecting fraud when it occurs.

l[. To provide a clear gu iclance to
forbidd ing them f'orn invorvernent
taken by them wher.e they sLtspect

err ployees arrd others dealing with TNGCL
in any fi"audrrlent activity and the action to be

any h"audu lent activity.

To con'duct investigations into li"aurclulent activities.

To provide assurances that any and
in vest igated .

all suspected fi'artdulent activity will be l''lly

3) SCOPE OF pOLICy : t
The policy applies to any fi'aud,.oi'suspected fi'aud involving employees of TNccL (allfulltirne, part-tinre o-r appointed tn ad.-hoc/ tenrporary/ contract basis), employeeson secondnrent basis fronr otlrer companies, ur *"ll as representatives of vendors,sttppliers, contractors' consultants, lenders, service prouij.rr or any outsicle agency(-ies)doing any type ol.business with TNGCL 

' r-

4) DEFINITION OF FRAUD :

"Fralld" is a willfirl act intentionally conrmittecl by an individual(s) by deceptio',sttppressioti, cheating or any other fraudLrlent or uny ot"n", iilogal means, thereby, causingwrongfirl gain(s) to self or any other inclivicJual(s) arrcl/orwrongfirl loss to other(s). Many atimes such acts are undertal<en with a view to deceive/mislead others leading them to do orprohibiting tlrem frorn doing a bona-fide act or take bona-fide decision which is not based onmaterial facts.

FRAUD PI{I]VENTI ON POLICY

lll.

lv.
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5) ACTIONS CONSTITUTII\G FRAUD:

while fi'audulent activity coulcl have a
are sonre of the act(s) which constitute fi,aucl
exhaustive):

very wide range of coverage, the following
(The list given belorv is onlV ill'strative and not

belonging to the Colrpany.

otlrer f inancial instrulment etc.

others assets by fi-auclulent means

i' Forgery or alteration of any docllnrent or accor.rnt

ii. Forgery or alteratio' of, cheque, banl( clraft or. any

iii' Misappropriation of funds, securities, slrllplies or
etc.

(l

iv' Falsifying records such as pay-rolls, removing the clocuments from files a'd/orreplacing it by a fraudulent note etc. 
rrv'r trrv

v' Willful suppression of facts/deception in matters of appointrnent, placements,submission of reports, tender comrlittee recommendations etc. as a result of whichwrongful gain(s) is made to one ancr wrongfirr loss(s) is causecr to others.

vi. Utilizing Company funcls for personal purposes.

vii' Arrthorizing or receiving payrnents 1'or goods not supplied or services not renderecl.

viii' Destruction, disposition, removal o1' recolcls or any other assets of the cornpanywith arr ulterior m.otive to tnanipulate and *i.r"ptl.."nt tlie facts so as to createsLlspicion/srtppression/cheating ai a result of which objective assessment/decisio'would not be an ived at.

ix' Arry other act that fails ,'der trre gamut of fraudLrre't activity.

6) REPORTING OF FRAUD :

i fnv. employee (fuiltirne, part-time or emproyees appoi'ted on ad_hoc/tenrporary/contract_ basis), employees on secondment basis fiom othercompanies, representative of venciois, suppliers, contractors, consultants, serviceproviders or any other agency (-ies) cloing-uny iyp. oi or,rin.r, with TNGCL, assoon as he/she comes to know of any nuud oi ,,irp..t.d fraLrd o,' u,ry- *h.,fraudulent activity mltst report sLrch inciient(s). Such r-p"uirg shall be made to thedesignated Nodal Office(s) nomirrated ai irroject/ Uq. fi howeVer, there isshortage of time, such report shall be made to tl.r. concerned lJoD (Fleacl ofDepartment). whose duty shall be to.,l.ur" il;, i"prireceived is irnrnediatelycommunicated to the Nodal ollficer. Thereporting orit,e fiaucl nornrally should bein witing' In case the reporter is not willing to fuinish o *l"irt"n statement of fra'dbut is in a position to give sequential and specific transaction of fraud/suspected
f't'aud, then the officer rrcceiving the iriformation/lrlodal oin.", should record suchdetails in w|iting as.narrated uy ttre reporter and also maintain the cletails abort the

litTT]^"i^the 
official/employee/othei person reporting such incident. Repofts can

, *t,o,','r' in. r?*ra ";'il;;d"#1,: ;::FRAUD PREVENTION POLICY
(Rev. l)
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been reported must maintain the c0nfidentiality with respect to the reporter andsuch matter shor-rld under no circumstances be discussed' with any unauthorizedperson.

ii' Anonymous and Pseudonymous complaints received will not be entertai'ed as ageneral rule. However, if the complaint is sr-rpported by any verifiable facts/evideuce, the sanre may be acted upbn after talcing approval of MD and Director. (Commercial)

iii' All reports shall be consiclerec'l as confidential and shall not be discussed with anyunauthorised person. The identity of tlre p€rson reporting ehall be kept strictlyconfidential. The person r:eporting the incident witl be considered as a ,Whistle
Blower' and all protection shall be available to him/her as provided under the VigilMechanism / Whistle Blower policy of the company,

iv' All reports of fraud orsuspected fraucl shall be handled with utmost speecl and shall
be coordinated by the nominated Nodal Officer(s).

v' Nodal officer/officer receiving input about any suspected fraucl shall ensure that allrelevant records documents and other evidences are being inrmediateif taten intocustody and beirig protectecl fronr being tampered with, clestroyed or removed bysuspected perpetrators of fraud or by any otliei official uncler hisiher influence

7) INVESTIGATTONPROCEDURE

The Nodal officer slrall refer the details of the Fraud/suspected fi.aud to thecommittee for further approp'iate investigation and needfur action.

This input wourrd be i' addition to the i'teiligence andinvestigation of cases of fraud being done by the committee on its owh as part ofits day-to-day function i ng.

After completion of the investigation, due & appropriate action, this could inclLrdeadrninistrative action, cliscipliniry action, civil or criminal action or closure of thematter.if it is proved that fiaud is not committed etc. cleperrding upon the outcomeof the investigation, shall be undertiken..

ll.

ll1.

Cornmittee shall intimate Nodal olficers
undertaken by thenr. There shall be constant
tvvo,

of the results of the investigation
coordirration rraintained between the

8) RESPONSIBTLITY FOII FRAUD pnnVnNrt'Ot{

v' Every ernployee (fulltime, part-time, ad-hoc, temporary ol. dontract basis),employees on secondment basis from other .o*punier, representatives of vendors,stlppliers, contractors, consultants, service providers or any othep agency(-ies)doing any type of business with TNGCL, is expecteJ and ,rr^il u" o.J,ionsibre tognsure that there is. no fraudulent act being committed i6 their areas ofresponsibility/control. As soon as it is learnt tt.rit u r*uo or rr"o..r.i fiaud has

FRAUD PREVEN"IION POLICY

, 
Page 3

(Rev. I )



r

taken or is likely to take place, they should irnmediately apprise the same to the
concerned as per the procedure.

All departmental heads shalI share the responsibility of prevention and detection of
fraud and for implernenting the Fraud Prevention Policy of TNGCL. It shall be the
responsibility of all departmental heads to ensure that there are mechanisms in
place within their area of controlto:

Farniliarize each employee
occlrr in their area.

llducate employees about fraud

Create a cultLlre whereby
fi aud or suspected fraud
any fear of vistiln ization.

d. Promote ernployee awareness of ethical principles subscribed to by the
Company through CDA Rules.

vii. lt must be ensured that necessary clauses are incorporated in the oGeneral

Conditions of Contract (GCC)' of the tenders floated by the company wherein all
bidders / service providers / vendors / consultants etc. shall be reqr"rired to certify' 
that they would udh.te to the 'Fraud Prevention Policy of TNGCL' and not indglge
or allow anybody else working in their organization to indulge in fraudulept
activities ar,d would irnmediately apprise the organization of the- fraud/suspected
fraud as soon as it comes to their notice. These conditions shall form part of
documents both at the tirne of subnrission of bid and agreement of execution of contract.

9) ADMINISTRATION AND REVIEW OF'THE POLICY

The Managing Director (TNGCL), in consultation with Director (Cornmercial) sliall be
responsible for administration, interpretation, application and revision of this policy.

This policy can be modified or amencled in whole or in part at any tirne by the Managing
Director of the Company, in contultation with Director (Commercial) under intirnation to
the Board of Directors of the Cornpany.

FRAUD PREVENTION POLICY
(Rev I )

a. with the types of irnproprieties that might

prevention and OetJction.

employees are encoLtraged to report any
which comes to their knowledge, without

b.

c.
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ll.

Gr"ridelines for irnplementation ofthe Frar-rd Prevention Policy (for internal pr-rrpose only)

I. COMMITTEE-AT-I{Q

Head of HR at TNccL-He shall act as the convenor and Heads of F&A, c&M, andProject at TNGCL-IJQ shall be the members of the committee. MD along with Director(Commercial) - TNGCL shall constitute the committee. Working structlrre for this system
has been placed at Annexnre-l.

NODAL OFFICERS - NOMINATION, RANK, EfC.

a' Nodal Officer at TNGCL Site shall be.nominated by the l-.lead of the project.
Details of nomination shalr be intinrated imnrediately to comrnittee.

b. Nodal officer fbr corporate centre shall be nominated by MD (TNGCL).

c. Nodal officers nonrinated shall not be below the rank of Manager.

d' Changes in irrcumbency in the post of Nodal Officers due to transfer, promotion
and. change in posting or separation from TNCCL shall be intin:rated iinmecliately
to the Con'rmittee.

e' The duties of erlployees as Nodal officers shall be in addition to their normal
duties' Nodal officers shall work in close co-ordination with the Cornmittee in
matters relating to the Fr.aud prevention policy.

MAINTENANCE AND CUSTODY OF' III,CORDS

Details- of all reports of fraud/suspected frauel shall be maintained by the
Nodal Officers in Registers mairrtainec{ for this purpose.

The Register shall have numbered pages and shall contain brief details of the
case, action takerr by the Nodal officerind r.rltimate disposai oittre reference.

lt

All outgoing correspondence shall be given serial reference numbers anddetails shall be e:rtered in a separate dak dispatch register. Ail
correspondences (both incoming and ourtgoing) and repots shall also be
maintained in separate files in chronologicut oide,. and the pages in the files
shall also be number.ed.

fi'aud/sLlspected
be handled with

e' All records and docunrents shall be handed over by tlre outgoing Nodal officerand tal<en into custody and acrcnowredged in writing ut il," incorning Nodarottlcer, whenever there is a cha'ge in the post of Noial bffir.r. a copl 
"ith;acknowledged handing over norJ shall be forwardeJ-u/ tne outgoing Nodalofrcer to the Fleacr of p'ojectioffice with copy to comrnittee.

lll.

a.

b.
I

I/l

c.

d. All records and documents pertaining to. repoftecl cases of
fi'aud shall be ltept under locl( and k.v at all times and shall
utrnost discretion and care. - 

€

FRAUD PREVENTION POI-ICY
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IV. REPORTS Ah[D IVIEETINGS

A quarterly status repoft giving detairs of cases pending at trie beginning of thequarter, cases repofted during the quarter, cases refbrred"to cornmittee during thequafter, cases pendi'g as at trre e'd of trre quort., u, ;rr";, detairs of casesultimately disposed oi out or the cases refe*ed by the Nodar officer shail beforwarded bv each Nodar officer t" iiori"ittee wit"h ily ;;;" Head of projectby I gtt of the first nronth of the fof lo*ing quarter,

b' Nodal officers at different locations (if a.ny) shall arso prepare a similar statusrepoft in respect of cases at tlre respectlve rocations to be ilrwaroeo to comnritteeby lstn of the first rnonth of the foliowing quarrer.

A q,arterly report; simirar to the one described at rv (a) above shail be preparedby Nodal officer at He and forward.Jto-co*,rittee by rOth of the first nronth ofthe following qLlarter.'

committee shall prepare a consolidated statement of tlre status received from allNodal officers ancr forwaro trre sanie rJ, suu,oission to tr.,. r'ccr Board onquarterly basis.

c.

d.

g. Nodal Officers' meetirgs; to
reported to Nodal officers may
Cornmittee.

review tlre status of action
be. held as and when required,

tal<en on cases
as decided by the

V. DISCUSSION AT COMMITTEtr ME'TINGS

An annlral report compirecr by comnlittee on trreclause IV (d) above .srrail t * praced befbre trre
Ineeting.

basis of the qrrafterly reports under
Board of TNCCL in it, ensuing

ffifilffir#fi AwARENTESS ABour pol,rcy AND NoMTNATED

a' It shall be the duty of all HoDs to .nlu,.: that all ernployees / those covered bythe Fraud Prevention Policy are fully u*ur.- of its contents and theirresponsibility towa'ds its impiementati"r. e*"r.ness workshops may be heldfor this purpose, if deerned n"."rrury.

b' Information containing the names of nominated Nodal officers, their locationand contact numbers (both office uno ierio.n"" numbers) shourd bepromi'ently displayed at places where the notices-can easily bt see' (e.g. at allentry gates, main robby of the adminirr."ii", buirding,,.ne"r-o,j"J1, 
"ur,rl]]3'Jli,?.,',i;,ii:l'*:;1,,::'"r 

and hospit'r', 
'l. 

j 
".0 'r'",iJ?i'sT" i'*illr.o 

""
VI. INCLUSION OF'REF'ERENCES TO POLICY AND REQUIREMENTS IN GCC

FRAU D PRI]VENTION POLIC'
(Rev. I )
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Head of c&p (TNGCL HQ) and Head of projecr (TNG.L Site) sha, ensure thatbid documents issued. 
""d L;;;";lJ"nt"r.o inro he;;Jft;r shail have reference ro

ll'*ntfii#':.[1|1i['#i,.T]fii-jfl.'"" 
u"n,,,.., 

'r'^i 
urr p,o.pecrive oioo",,

Prevention p"ri"v 
"rrrvccr,. 

ry will abide by the provisioirr 
"iilt, r*"0

FRAUDPREVENM
(Rev. l)
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